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CARIBBEAN POLICY DEVELOPMENT CENTRE  
 

Expression of Interest  
 

Membership to the Civil Society Consultative Working Group (CCWG) 
 
 
BACKGROUND 
 
The Caribbean Policy Development Centre (CPDC) is a legally registered non-profit organisation 
headquartered in Barbados and established in 1991. CPDC serves as a regional umbrella Non-
Governmental Organisation (NGO) for organisations serving small farmers, women, youth, 
indigenous people, rural populations, and faith-based organisations located across the Caribbean 
Community (CARICOM). CPDC also has strong networking partnerships with the organisations of 
persons with disabilities, artisans, micro-entrepreneurs, human rights, and workers. Altogether 
it serves some thirty-three (33) regional, sub-regional and national (local) NGOs working at the 
grassroots level in economic, social, and cultural areas in the Caribbean.  
 
The organisation was mandated to work with NGOs and civil society to understand how policies 
affecting Caribbean people are made; to share information about policies and decision-making 
processes; to work to influence and bring change to the developmental process, to support and 
to lobby for policies which improve the lives of Caribbean people. In fulfilling its mandate, the 
CPDC seeks to build the confidence and the ability of the Caribbean peoples to influence public 
policy.  
 
The organisation's strategic mission is to “build civil society partnership through engagement 
with people, governments and other relevant partners to influence the design and 
implementation of policies that empower and improve the lives of Caribbean people”. Our vision 
is “Putting people at the Centre of Caribbean Sustainable Development.” To give effect to its 
mission and vision, CPDC undertakes several critical interventions.     
 
CPDC is a strategic convener of NGOs and civil society throughout the region. The organisation, 
over its twenty years of existence, has been able to bring together not only NGOs and civil society 
for critical dialogue in several policy areas but has worked with all the major stakeholders 
including, policymakers, the private sector, and trade unions, to formulate essential positions 
and programmes aimed at advancing social and economic development in the region. 
 
CPDC is an advocate of civil society views and concerns. CPDC is seen as the primary 
representative of civil society in the Caribbean. As a membership-based body of national and 
regional networks, the organisation’s reach is wide and varied. CPDC’s programmes and positions 
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benefit not only its membership but also the broad mass of civil society. The Centre operates 
under four thematic areas; Capacity Building, Governance and Participation, Trade Liberalisation 
and Economic Development, and Sustainable Development.   
 
CPDC builds awareness and education in the civil society sector. One of the organisation's 
fundamental principles is that ‘every day’ citizens must have the information they need to make 
critical decisions that will affect their lives. In this respect, CPDC has undertaken all its work to 
build Caribbean citizens' capacity to engage in critical social issues by providing education and 
building awareness. 
 
In 2014 CPDC established a pilot Civil Society Consultative Working Group (CCWG).  The 
mechanism designed to inform CPDC’s policy advocacy mandate, was rolled out in six (6) 
Caribbean countries. CPDC, with the support of the European Commission is re-establishing the 
CCWG across CARIFORUM Member States.   
 
PURPOSE 
The CCWG is intended to serve as a consultative mechanism that provides civil society 
organisations with an opportunity to have input into regional policy making and bring their 
expertise and experiences at the sectoral and national level to influence regional policy makers. 
The goal is to influence regional integration and the development of policy making by establishing 
a Civil Society Organisations (CSOs) policy advocacy coordination process. The CPDC, through the 
mechanism of the CCWG, will seek to fill and create spaces for input into the regional policy 
spaces, which will serve to strengthen CPDC’s role as a policy advocate at the regional level for 
Caribbean civil society. 
 
There is a recognised void within civil society with regards to its ability and capacity to influence 
regional policy making. This fact is recognised by both civil society, as well as, the CARICOM 
Secretariat. CARICOM has made several efforts to foster a closer relationship between itself, as 
the inter-governmental body, and the region’s civil society movement.  These efforts included 
the formulation of a Civil Society Charter (1997); - a sponsored regional civil society consultation 
on greater integration of CSOs which resulted in the Liliendaal Statement of Principles (2002); 
and - a regional consultative study undertaken by CPDC geared towards establishing a Regional 
Strategic Framework to recommend mechanism for the integration of CSOs into regional policy 
making spaces. 
 
Despite these efforts, there has been limited achievement in terms of the practical 
implementation of the resultant recommendations and outcomes. CPDC and the wider CSO 
community had prioritised the establishment of the CCWG as the community’s proactive attempt 
to represent its constituents within the regional policy-making sphere. The expanded CCWG will 
allow for the work of the mechanism to be conducted across CARIFORUM States.  
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The CCWG will support the CPDC to represent the CSO perspectives on a range of governance 
and development issues. Existing national and regional networks and partnerships will be 
galvanized by the CCWG to engage with development concerns. The high-quality research and 
guidance resources produced by CCWG will be utilized by non-state and state actors in regional 
policy dialogues 
 
GENERAL OBJECTIVE  
 
To improve the networking and policy advocacy capacity of Caribbean NGOs and CSOs by 
convening the Caribbean (Civil Society) Consultative Working Group (CCWG) advocacy platform, 
to undertake research, engage national/ local stakeholders, and lead advocacy interventions on 
national and regional socio-economic policy interventions. 
 
PROPOSED PROGRAMME PRIORITY AREAS:  THEMATIC PRIORITIES 
The CCWG programmatic focus is based on the premise of improving participatory governance 
within civil society as well as enhancing NGO capacity to engage policy issues.  For the 2021/2022 
period, it is proposed that the CCWG workplan will support activities in the following three 
thematic areas: 
 

1. COVID-19 Impact and Policy Responses  

• To increase sensitization and awareness of the development issues caused by the 
COVID-19 pandemic 

• To improve lobbying activities by NGOs to represent their vulnerable communities at 

the national and regional level 

• To provide effective representation of the views of vulnerable groups in policy   

debates and decision-making at the national and regional levels 

• To develop a Caribbean responsive policy framework to mitigate the socio-economic 

impact of the COVID-19 pandemic  

2. Debt and Economic Development   

• To coordinate a civil society advocacy platform to enable NGOs to engage in 
alternative solutions to confront regional debt  

• To identify regional policy research options that prioritise sustainable economic 
development  

• To promote CSOs understanding of key debt issues and the impact on Caribbean 
economic development  

 
3. Climate Change  

• To identify alternative development options that prioritise climate resilience and 
climate financing  

• To promote a participatory and inclusive disaster risk reduction approach  
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• To advocate for solutions and highlight the challenges faced by vulnerable groups  
 

 
Cross cutting issues include women’s empowerment, human rights, access to data and 
information. In addition, where possible the CCWG must employ data and propose actions that 
demonstrate intersectional approaches.  Where additional CCWG priority issues are to be 
determined the Guidelines for identification of CCWG thematic priorities and objectives should 
be consistently applied.  Approval of thematic priorities should be based on majority voting (half 
plus 1) of the CCWG Steering Committee. 
 
Organisations operating within the CARIFORUM territories identified below are invited to apply 
for membership to the CCWG 
 

• Antigua and Barbuda 

• Bahamas 

• Barbados 

• Belize 

• Dominica 

• Grenada 

• Guyana 

• Jamaica 

• St. Kitts and Nevis 

• St. Lucia 

• St. Vincent and the Grenadines 

• Trinidad and Tobago 

• Suriname 
 

COMPOSITION OF COMMITTEE 
The following represents the key actors that will constitute the CCWG: 

• Two representatives from CPDC as the lead organisation and implementing agency 

• National NGO/Community Base Organisation (CBO) representation (Full membership) 
A total of 15 organisations engaging at the country level – each with two 

representatives: one lead and one alternate 

• Other Stakeholder representation (Associate/Advisory Membership) 
One (1) Labour/Trade Union operating regionally 
One (1) regional or sub-regional NGO with expertise in policy advocacy 
One (1)  regional academic institution 
One (1)  regional private sector entity 
One (1)  regional professional association 
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All organisations must have demonstrable experience in research and/or social mobilisation 
and/or policy advocacy.  
 
The core group of advisors is also expected to support the identification of additional partners 
based on priority issues identified by the CCWG. They will also support identification of 
consultants if such support is required. 
 
DURATION OF THE COMMITTEE  
The duration of the committee will be for a period of 18 months from September 1st 2021 to 
February 2023.  
 
CCWG ORGANISATIONAL REQUIREMENTS  
All organisations should have demonstrated capacity/experience in the following areas:  

• General experience in undertaking policy work;  

• Main programme priority area of CSO and its relevance to CCWG priority areas;  

• Level of operation with regards to community, national or regional;  

• Previous experience in advocacy activities;  

• Ability to convene/ organise local consultative meetings for at least 12 – 20 Unique Civil 
Society Actors  

 

CCWG MEMBERSHIP REQUIREMENTS  
All focal points of the CCWG are expected to meet the basic qualifications/criteria set out 
below for the duration of their term: 

• A minimum time commitment of 8 hours per month; 

• Submission of timely and evidence-based contributions about policy issues under 
discussion; 

• Planning and implementation of national level consultative activities which may include 
the provision of limited logistical assistance to consultants working on behalf of the 
CCWG; 

• Ability to commit at least 15 days per year to attend CCWG meetings or represent CPDC 
at policy related fora; 

• Serve on at least one CCWG Working Group as relevant; 

• At least one representative of the member organisation must be serving at the level of 
senior management in the member organisation; and 

• Represent a legal entity with an institutional presence in at least one country in the 
CARIFORUM States. 

 
ACCOUNTABILITY 
Responsibility of the CCWG: 
The CCWG, as an organ, of the CPDC, is established to co-ordinate the voice of the civil society 
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sector on key policy issues, as well as to increase collaboration between and among the civil 
society sector. The CCWG, through the focal points, is charged with: 

• Informing wider civil society of the existence of the body and its objectives; 

• Facilitating participatory consultative processes at their level of operations to obtain the 
input of the wider civil society in shaping the policy positions on which CPDC will 
advocate; 

• Transfer skills to network where there has been benefit from Trainer of Trainer 
exercises; 

• Facilitating the exchange of information between the civil society sector of the member 
territories represented on the CCWG; 

• Facilitate the exchange of information among the wider civil society sector at the 
regional level; 

• Inputting evidence-based information - including that collected during stakeholder 
engagement and - to the CCWG advocacy processes; 

 
In conducting its tasks, the CCWG focal points shall carry out their tasks with the highest level 
of ethics, integrity and professionalism and shall be accountable to the CPDC and to its 
stakeholders in the wider civil society sector. No CCWG focal point shall engage in any activity 
which may bring the CCWG, its focal points, or the CPDC, into disrepute. 
 
Responsibility of the CPDC: 
- CPDC shall ensure transparency in all processes pertaining to the CCWG and action 

following on from CCWG recommendations; 
- CPDC will chair the CCWG and be responsible for the oversight of the CCWG process 

while its Secretariat will facilitate the co-ordination and implementation of work of the 

CCWG; and CPDC shall equitably share opportunities for capacity building and 

strengthening, in areas relevant to the work of the CCWG, among the representatives of 

the CCWG in the various territories. 

WHY BECOME A CCWG FOCAL POINT?   
Lead and Influence Regional Advocacy Efforts  

• Benefit from leadership opportunities such as Chair, Co-Chair, Working Groups, 
Technical Advisory Groups 

• Be at the forefront of a strong advocacy voice for CSO participatory Governance and 
Policy Engagement  

• Share your views and ideas at policy consultations with regional and international actors  

• Contribute to the body of information available to CSOs for social mobilization and 
advocacy efforts 

• Represent the CCWG at regional and international fora  

• Contribute to the formulation of policies that impact on beneficiaries  
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Collaborate and Build Strong Networks  

• Building networks at regional and international levels  

• Establish significant professional relationships and learn from and share knowledge with 
other leaders, influencers and other stakeholders  
 

Strengthen Technical Capacities and Skills  

• Receive technical and small-scale support to enhance capacity for beneficiary 
representation 

• Training in advocacy and capacity building to support ongoing institutional  
programmatic, operational and managerial sustainability  

 
CURRENT SELECTION PROCESS 
An Expression of Interest by CSOs is required to confirm willingness to become a member of 
the CCWG. The expression of interest requires the following information to enable a scoring 
methodology. 
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Evaluation Grid   

Criteria Maximum 
Score   

Legal character of the organisation 10 

Main programme priority area(s) of the organisation aligned with  CCWG priority 
areas  

15 

Demonstrable experience in policy design work/policy advocacy and/or 
development research activities  

15 

Demonstrable experience in social/community mobilisation and/or stakeholder 
education 

15 

Be strongly connected to national or regional civil society networks 5 

Have an understanding of integrated nature of development issues and of 
intersectionality in the Caribbean 

15 

The capacity to meet all of the  CCWG Membership requirements outlined 10 

Access to reliable technology to allow for virtual engagement 5 

In order to ensure neutrality members should not be involved in active politics  5 

Signatory to or willingness to become a signatory to the CPDC’s Code of 
Conduct.   

5 

Total (Applicants must score a minimum of 70 points) 100 

 

CPDC will establish a three-member review committee process consisting of one member from 

CPDC and two individuals externally identified within the development sector (and not a present 

member of CPDC).  Only shortlisted applicants will be notified, after which a final selection 

process will take place at the national level.  

 
GUIDELINES FOR APPLICATION  
National NGO/Community Base Organisation (CBO) will be required to complete the Expression 
of Interest Form https://www.surveymonkey.com/r/M5KQY9P for Full membership to the 
CCWG.     
 
All applications must be submitted by 23rd August  2021 by 5:00 pm (UTC/GMT-4). 

Referees 
Please identify two organisations/donors which your organisation has collaborated with in the 
past three years.  This information should include a summary of activities and primary contact 
information.  (Please see Expression of Interest Form) 
 
 

https://www.surveymonkey.com/r/M5KQY9P
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Further Information about the Application   

All questions may be sent to cpdcsubmissions@gmail.com and cpdc@caribsurf.com no later than  

9th  August 2021 .CPDC has no obligation to provide clarifications to questions received after this 

date. Replies will be given no later than the August 14th 2021.  

CPDC reserves the right to accept or reject late applications or to cancel the present invitation 

partially or in its entirety. 
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