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CARIBBEAN POLICY DEVELOPMENT CENTRE 

 

Consultancy to Develop and Execute a Communications Plan for a Debt 

and Climate Justice Advocacy Campaign for CARIFORUM States 

 

Call for Applications 

 

Description: Consultancy to Develop and Execute a Communications Plan for a Debt and Climate 

Justice Advocacy Campaign for CARIFORUM States 

 

Location: Remote (Preference may be given to consultants in the CARIFORUM region) 

 

Nature of the Consultancy: The Consultancy will be undertaken by an individual or company with 

the requisite expertise and experience. 

 

BACKGROUND 

 

The Caribbean Policy Development Centre (CPDC), established in 1991 and headquartered in 

Barbados, is a legally registered non-profit that functions as a regional umbrella body for civil society 

organisations (CSOs) across CARICOM. It serves approximately 35 member organisations and 

maintains partnerships with over 50 other development actors across the Caribbean. 

 

CPDC is desirous of undertaking a consultancy to formulate and execute an advocacy and 

communications plan to engage and mobilize public support for debt and climate relief in the 

CARIFORUM region. Initiatives undertaken should result in citizens having a greater interest in issues 

related to unsustainable debt and they should be more inclined to support regional and international 

efforts aiming to achieve meaningful reform. 

 

The Terms of Reference is attached as Annex 1. 

 

GUIDELINES FOR APPLICATIONS 

Interested persons are requested to submit the following: 

 

- A cover letter to the attention of the Executive Director, Caribbean Policy Development Centre 

 

- A Technical proposal outlining the intended approach including detailed methodology and 

work plan for performing the assignment. It should outline proposed activities that can be 

undertaken with widespread reach and enhance CPDC’s overall communications strategy. The 

Technical Proposal should also outline the project-specific needs and requirements for the 

consultancy.  
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- A Financial Proposal outlining the cost for undertaking the assignment. The Financial Proposal 

should provide a detailed costing of all estimated expenses against the proposed outputs.  

 
- A portfolio/documentary evidence of the applicant’s history of delivering similar programmes; 

and examples of similar work.  

 

- A one-page outline of each contractor or key expert to be assigned to the project, outlining 

relevant qualifications and experience.  

 

- Full curriculum vitae of each contractor participating in the assignment (as an Appendix).  

 

- Any essential value-added elements that add to service provision to enhance bid evaluation 

(optional).  

 

Submissions are to be sent to the Caribbean Policy Development Center via electronic mail – 

cpdcsubmissions@gmail.com with the subject line Consultancy to Develop and Execute a 

Communications Plan for a Debt and Climate Justice Advocacy Campaign. 

 

All applications must be submitted by 5:00 p.m. (UTC/GMT-4) on 17th October 2025.  

 

CPDC will respond to the successful applicant(s).  Only applicants meeting the criteria outlined 

in the Terms of Reference should apply. 

  

mailto:cpdcsubmissions@gmail.com
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Annex 1   

Caribbean Policy Development Centre 

 

Terms of Reference 

 
Consultancy to Develop and Execute a Communications Plan for a Debt 

and Climate Justice Advocacy Campaign for CARIFORUM States 

 

BACKGROUND  

The Caribbean Policy Development Centre (CPDC), established in 1991 and headquartered in 

Barbados, is a legally registered non-profit that functions as a regional umbrella body for civil 

society organisations (CSOs) across CARICOM. CPDC represents a diverse membership of 

NGOs, including national umbrella bodies, national NGOs, and community-based 

organisations, working with small farmers, women, youth, indigenous peoples, persons with 

disabilities, environmental advocates, the LGBTIQ+ community, the Rastafari community, and 

rural and urban communities. It serves approximately 35 member organisations and maintains 

partnerships with over 50 other development actors across the Caribbean. 

 

CPDC’s mission is to amplify the voices of vulnerable and marginalised communities by 

influencing public policy and strengthening the capacity of civil society actors. Its work is 

rooted in participatory engagement, bottom-up development approaches, and policy advocacy 

at national, regional, and international levels. The Centre emerged from being a small unit 

within the Caribbean Conference of Churches in partnership with leading NGOs and CBOs of 

the day over 30 years ago, and now leads regional civil society coordination, notably through 

past and present roles within CARIFORUM, CARICOM, the United Nations, and the 

Commonwealth. 

 

Funded by the Open Society Foundation (OSF), CPDC has been implementing a project 

entitled “Building a Regional and Global Advocacy Campaign for Sovereign Debt and Climate 

Justice in Caribbean Small Island Developing States (SIDS). The project aims to raise 

awareness about the origin and impacts of the sovereign debt crisis within the Caribbean and 

to push for the implementation of financial reform/solutions to confront the Caribbean’s 

climate crisis and high indebtedness characteristic of Caribbean development models. 

Ultimately, the CPDC is seeking a broad set of inclusive and rights-based sovereign debt 

reforms, which free up resources for building more resilient and sustainable Caribbean 

economies that are better able to face the existential threat of climate change. 
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BACKGROUND, PURPOSE AND OBJECTIVE  

CPDC has been advocating for debt and climate justice in global policy arenas for a number of 

years alongside many other regional players. The overarching aim is to replicate the success of 

the Jubilee 2000 campaign. Twenty-five years ago, the Jubilee 2000 movement was 

instrumental in achieving significant debt relief for many of the world’s poorest countries, 

mainly Africa, through the enhanced Heavily Indebted Poor Countries (HIPC) Initiative which 

led to the cancellation of more than US$100 billion of debt owed by 35 of the world’s poorest 

countries. Once more, debt relief is necessary for the Global South, especially the 

CARIFORUM region, as debt servicing has outpaced investment and development spending. 

Additionally, over the past 25 years, there have been nineteen episodes of sovereign debt 

restructuring in eight Caribbean SIDS highlighting the urgent need for change. 

However, reaching the level of support achieved during the historic campaign has proven 

challenging. Jubilee 2000 gathered tremendous support from 20 million people around the 

world who never had interest in the issue of debt relief. Today, campaign efforts lack the ability 

to mobilize public support as there may be a disconnect in translating the negative impacts of 

debt and climate challenges to their livelihood. 

In light of this, CPDC is desirous of undertaking a consultancy to formulate and execute an 

advocacy and communications plan to engage and mobilize public support for debt and climate 

relief in the CARIFORUM region. Initiatives undertaken should result in citizens having a 

greater interest in issues related to unsustainable debt and they should be more inclined to 

support regional and international efforts aiming to achieve meaningful reform. 

The Consultant will serve as an external contractor functioning in a public relations capacity 

to ensure a coordinated approach to the implementation of the communications plan. In this 

context, the Consultant is expected to provide technical assistance to CPDC to advance the 

Centre’s debt and climate justice campaign.  

 

General Objective 

1. To conceptualize, develop and execute an advocacy campaign to mobilize public 

support within the CARIFORUM region for debt and climate justice relief initiatives 

and policy recommendations and join international efforts under the Jubilee 2025 

campaign. 
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Specific Objectives 

1. Develop a 15-20-page communication strategy detailing how CPDC will share the 

outputs of its Caribbean Debt Sustainability work with key stakeholders and the wider 

Caribbean public over the next 12 months. To accomplish this, consultant should: 

a. Assess CPDC’s existing communications approach on debt and climate 

justice to determine its reach and effectiveness among relevant target 

groups. 

b. Identify potential influential citizens in the region who may partner with 

CPDC to build awareness within their respective countries.  

c. Define and summarise the key information to be communicated to specific 

target groups (e.g., youth, small farmers, entrepreneurs).  

d. Identify priority stakeholders and specifying, for each output, tailored 

tactics to effectively engage both the target groups and the broader public. 

e. Develop a communications evaluation strategy to guide reporting on the 

effectiveness of the campaign. The strategy should take into consideration 

the reporting requirements of the donor. 

 

2. Prepare a 5-8 page, 3-month communications implementation matrix/workplan for 

activities under CPDC’s advocacy campaign on Caribbean Debt Sustainability. This 

will involve: 

1. Facilitating a one-day planning session with CPDC’s team and key 

stakeholders. 

2. Identifying recommended creative strategies for public engagement, 

outreach, and awareness-building on key policy recommendations and 

initiatives, including: 

i. CPDC’s documentary on debt, climate, and reparations. 

ii. CPDC’s upgraded Caribbean Debt Monitoring and Advocacy Hub. 

 

3. Coordinate and execute the agreed activities within the communications workplan for 

the specified period. The consultant will be responsible for creating all campaign 

materials approved by CPDC (e.g., short videos, posters, and other promotional 

content).  

 

As part of the process, the consultant will be required to conduct a campaign 

performance assessment (based on the communications evaluation strategy), midway 

through its execution to provide a report on areas that should be improved to maximise 

reach. The final report should demonstrate improvements in Key Performance 

Indicators (KPIs) and highlight strategies that CPDC can undertake to maintain 

momentum. 
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INSTITUTIONAL PROFILE/ CONSULTANCY REQUIREMENTS 

A. Qualifications 

The Consultant should possess an undergraduate degree in Communications Management, 

Public Relations, Corporate Communications, Journalism, Mass Communications or a related 

field, from an accredited institution.  

B. Experience and Knowledge 

 

• At least five (5) years’ relevant experience and successful track record in the field 

of corporate communications or media relations. 

• At least five (5) years’ work experience in content creation and/or digital media 

including writing, editing and creating content for varied platforms.  

• Experience conducting similar assignments with a national, regional or 

international development agency 

• Excellent knowledge of debt and climate justice reforms and initiatives (asset)  

• Proven network of existing regional media houses (asset)  

• Advanced knowledge of the fundamental principles that guide the NGO sector 

and/or international development environment.  

• Demonstrated knowledge of CPDC’s strategic objectives, priority programme 

areas, operational structure and standards of conduct.  

 

C. Skills and Abilities 

 

• Excellent planning, organisational and time management skills.  

• Excellent written and oral communication skills with the ability to demonstrate 

effective emotional intelligence.  

• Excellent creative and innovative design skills 

• Excellent interpersonal and professional skills in interacting with multistakeholder 

development partners 

• Advanced analytical skills with attention to detail particularly in terms of layout 

colour and general aesthetics 

• Ability to effectively analyse and interpret communication data and metrics.  

• Ability to perform assigned tasks according to specifications and timelines with a 

high level of accuracy.  

• Flexibility in adapting to changing work demands.  

 

 

DURATION OF THE ASSIGNMENT  

 

The consultancy will run over the period 1st November 2025 – 31st March, 2026. 
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DELIVERABLES 

 

The Consultant is required to complete and submit the following:  

 

1. A communications strategy within four (4) weeks of signing the contract  

2. A communications implementation workplan within eight (8) weeks of signing the 

contract 

3. Interim report on the execution of the campaign that outlines the materials developed, 

activities undertaken and their impact/reach. 

4. Final report on the execution of the campaign: The report should demonstrate 

significant improvements in the KPIs identified in the development of CPDC’s 

communications strategy. 

5. Other agreed work-related deliverables required for effective execution of the 

communications plan. 

 

 

PRESENTATION OF WORK 

 

The Consultant will transmit work plans, reports, invoices, receipts and other outputs according 

to agreed specifications, established protocols of the organisation and industry standards. 

 

 

ADMINISTRATION 

 

The Consultant shall report to the Executive Director, CPDC or their designate and will be 

expected to provide bi-weekly updates. All deliverables will be reviewed and approved by the 

Executive Director, CPDC. 

 

CONFIDENTIALITY AND OWNERSHIP OF FINAL OUTPUT 

 

The Consultant shall not disclose any private CPDC information revealed in the course of this 

assignment. The consultant has no legal claim on any outputs resulting from this assignment 

for which payment has been duly made. 

 


